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EXECUTIVE SUMMARY

This landscape analysis aimed to document environmental justice efforts across the state and the strategies and barriers organizations face, with the purpose of informing potential alliances and collaborations. This study was conducted as a research partnership between the Environmental Justice Action Research Clinic (EJ Clinic) at the University of North Carolina at Chapel Hill Gillings School of Global Public Health and the North Carolina Environmental Justice Network (NCEJN). We first conducted a survey with 24 different organizations that engaged in environmental advocacy in NC and then interviews with nine survey participants. 

Participant Background: Most organizations surveyed were non-profits with less than $250,000 of annual revenue. Additionally, the majority serve counties toward the east and southeast regions of NC. There is minimal BIPOC representation among staff: over half reported that only 0 to 40% of their staff are Black, Indigenous, and people of Color. Yet, the most frequently served populations are Black and rural. 

Areas of Focus, Goals, and Applying an EJ Lens: Water pollution was the primary area of focus in both survey and interviews. However, interviewees underscored associated health hazards with each area of concern. While occupational exposure was least selected in the survey, it was a re-occurring theme among interviewees. Long-term goals focused on community engagement and partnerships while short-term focused on holding industries accountable. All organizations talk about these issues as environmental justice issues by connecting it back to racism and the need for racial justice. Racism was also the main survey response for participants’ motivation to apply an EJ lens to their work. 

Overcoming Challenges: Strategies & Learnings from Community Organizing: Organizations feel that community organizing is a highly important strategy and contributes the most to their success. To overcome primary barriers of time, lack of political/governmental support, and industry pushback, interviewees underscored being persistent and accessible to the community. From organizing experience, they have learned the importance of partnerships, getting creative with strategies, expressing words of encouragement, sharing motivational stories, informing the community, protecting privacy, and utilizing community science. 

Measuring & Celebrating Success: Interviewees largely underscored aspects of community organizing as ways to measure success. Regarding ways they celebrate success, most felt that they do not make time for it or do not celebrate enough. Though, others mentioned that they let the community know, get media coverage, and gather over food.  
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[image: ]ABSTRACT

This landscape analysis documents environmental justice efforts across North Carolina. This study was conducted as a research partnership between the Environmental Justice Action Research Clinic at the University of North Carolina at Chapel Hill and the North Carolina Environmental Justice Network. We conducted a survey (n = 24) and interviews (n = 9) to explore the EJ issues organizations work on, the populations they serve, the challenges they face, and the strategies they use to achieve their goals. We document these efforts among and between concerned citizens, non-profit, and academic organizations. 
We find that the main issues worked on across all organization types are issues around water and air quality. Interviewees were also concerned with associated health hazards and occupational exposures. Among non-profit organizations surveyed, there is minimal BIPOC representation among staff, yet they most frequently serve Black and rural populations. Primary barriers to achieving goals are time, political climate, and government/industry pushback. For various strategies to overcome challenges, interviewees underscored persistence, accessibility, and the importance of community engagement, organizing, and partnerships. Additionally, interviewees expressed the need to celebrate success and they shared a variety of things that count as a success, such as successful protests and demonstrations. Information from this landscape analysis may facilitate partnerships among organizations and may provide useful insights into ongoing strategies and organizing efforts used to address environmental injustices.
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[image: ]INTRODUCTION
This landscape analysis documents environmental justice (EJ) efforts occurring across the state and is a research partnership between the EJ Clinic at the University of North Carolina at Chapel Hill School of Public Health and the North Carolina Environmental Justice Network (NCEJN). Survey results with 24 organizations inform: 

1) EJ issues organizations are working on, and the populations being served 
3) Short and long-term goals and barriers to achieve them
4) Successes achieved and strategies contributing to success

To expand upon and clarify survey results, we conducted nine interviews. Participants were representatives from four concerned citizen, three environmental/political non-profit, and two academic organizations. The interviews further explore:  

1) How organizations talk about the issues they work on as EJ issues
2) Their capacity to achieve goals (considering assets and funding) and support 
they may need
3) Things they have learned from community organizing, and how to overcome challenges of time, political climate, and industry pushback
4) How they measure and celebrate success, and reason for forming partnerships

[image: ]

[bookmark: _Toc148690056]METHODS
This collaborative research project was started as a class project for the spring 2022 Research and Environmental Justice course taught by Dr. Courtney Woods. As a result, the landscape analysis survey was created in collaboration with Għanja O'Flaherty, NCEJN Co-Director of Infrastructure and Development. Survey questions were informed by a literature review of landscape analysis studies. Both survey and interview questions were determined collaboratively. 
The survey was created using Qualtrics online software. Participants were recruited via email, Mailchimp newsletter service, over the phone, and in person at NCEJN’s Fall of 2022 Annual Summit. Eligible organizations were identified by a former intern at the EJ Clinic. Survey questions were a mix of open and closed-ended. Though closed-ended questions may not accurately represent nuances in responses, they make for a quick analysis and are useful to compare with the survey and interview open-ended question, which were examined for re-occurring themes. 
For the interviews, participants were those who had indicated in the survey that they would be willing to set up an interview. Participants were recruited via email and over the phone, and interviews were conducted throughout the month of July. To conduct semi-rapid analysis, a summary sheets were created following each interview. Responses were then examined using ATLAS.ti for re-occurring and prominent themes among and between the organization types (concerned citizens, concerned citizens network, environmental, and academic).


[image: ]
[bookmark: _Toc148690057]RESULTS

To provide insight into responses, we asked survey participants about their organization: type, staff size, languages spoken, services provided, counties served, and revenue.
[bookmark: _Toc148690058]Annual Revenue and Organization Type
[image: Graph with organization types selected by survey participants. 
18 selected 501c3, 2 Concerned citizens, 1 research group and 3 other.][image: Graph of annual revenue. 

11 - <250k
3 - $251-500k
4 - $501-750k
2 - $750-1M
4 - >$1M]



Most survey respondents are a ‘501c3’ or non-profit (selected from: 501c3, 501c4, Limited Liability Company, Homeowners Association, Concerned Citizens, Research Group, and Other). For staff size, results were split between having less than five people and 6-20 people. English was overwhelmingly the only language spoken. Spanish was second, but only by less than half. Considering the annual revenue for their organization, most reported less than $250,000. However, in a survey, one participant noted that they would like an option for 'zero.’ Regarding services provided, most reported access to clean, natural resources and greenspace.
	Service Offered (largely at free or reduced cost)
	Count 

	Environmental Access (to resources via protection/conservation, or events and programs) 
	11

	Education
	8

	Support (technical / training, health care, and/or other)
	

	Advocacy
	7

	Awareness
	4

	Community Outreach / Involvement (in data sampling)
	

	Data
	3

	Funding
	

	Legal Services
	2

	Policy
	1




[image: ]Map Of Counties Served 

Participants were asked which counties they serve in North Carolina. The maps show counties with the least to the greatest number of organizations serving them, from light to dark green/blue. The first map shows the counties served by organizations interviewed. Like the survey results, Pitt County was the most frequently reported (by 8/9 organizations). Additionally, Wake County and eastern counties have more organizations representing them. However, there were many counties that were served by survey participants that we did not interview. For example, we did not interview an organization serving Sampson or Johnston County. 

Interview Participants
[image: From light to dark green/blue, maps that show counties with the least to the greatest number of organizations serving them (from the interview data). ]

Interview Organization(s) to Counties
	4: 1
	3:5 
	2:11 
	1:32
	0: 51



Survey Organization(s) to Counties
	8: 1
	7:4 
	6:5 
	5:8 
	4: 17
	3:30
	2: 22
	1:13


Out of 23 participant organizations 

[image: ]Survey Respondents[image: Map (from the survey data). From light to dark green/blue, maps that show counties with the least to the greatest number of organizations serving them. ]

Survey results (from 23 respondents) showed thirteen counties represented by only one organization. These are Cherokee, Chowan, Clay, Gaston, Graham, Haywood, Jackson, Madison, Mitchell, Moore, Scotland, Swain and Yancey counties. However, the organization that indicated they serve these counties had selected all 100 counties. Counties in the Triangle region, west of the Triangle, and surrounding Sampson County in the southeast and up towards Pitt County have higher concentrations, with each county between 4 and 7 organizations. Contrastingly, the mountains, the Triad, the southwest, and the north regions tend to have between 1 and 3 organizations. However, most counties (82%) had less than four organizations serving them.







[image: ]

The following presents interview findings alongside survey results and how they inform one another. First described are the populations organizations serve, communities they would like to engage more, and the specific environmental justice (EJ) issues they work on. Then, findings on how organizations talk about the issues they work on as EJ issues and their goals (short-term, long-term, and capacity to achieve them) are presented. Strategies that are used to overcome challenges and things learned from organizing efforts are presented after. Described last are findings on how organizations measure and celebrate success and reasons for forming partnerships. 

[bookmark: _Toc148690060]Demographic Makeup of Organization vs. Populations Served
Most non-profits and academic organizations reported that their organizational demographic makeup does not represent the populations that they serve. This reaffirms survey findings that there is minimal BIPOC representation among staff, yet the most frequently served (often or always) populations are Black and rural. One non-profit environmental group explained that, in efforts to diversify their leadership and staff, they want to focus on diversifying membership for a diverse board of directors to then come from that. This lack of representation filters into who makes decisions at the organization. While almost all organizations noted that decisions are made collaboratively, many also named one key decision maker who seems to make the final decisions.
In the survey, we asked respondents to estimate the demographic makeup of their organization’s leadership makeup (Staff, Directors, and Managers) and then their board of directors and steering committee. Over half of organizations reported that, among their staff, only 0 to 40% are Black, Indigenous, and people of Color. The most represented (shown in dark blue and blue) are persons living in the target geographic region, representing the target population, and with a formal education up to a high school diploma/GED, though still by fewer than half the organizations. Least represented are non-native English speakers and persons who are gender variant / non-binary. For non-native English speaking, over half of the organizations have none.
To get a sense of staff representation for the populations they serve, we asked respondents to select how frequently they work with the populations listed. The most frequently served populations—served often or always—are Black (66%), rural (57%), and elderly (53%). Black and rural populations were the most frequently ‘always’ served. On the other hand, populations reported as never or rarely served were refugees (79%), Asian and Pacific Islander (66%), non-native English speakers (53%, mostly ‘none’), and Native/Indigenous (also 53%, mostly ‘rarely’). The following graphs show the survey results. 



[image: ][image: Graphs. On the left is % demographic makeup of Staff, Directors, and Managers and on the right is Board of Directors. Results are from the survey data. Percent makeup is stacked from top to bottom, with most represented to least. In order: Live in Target Region, Represent your Target Population, GED, Femme Identified, Black, Indigenous, People of Color, Gender Variant, and Non-Native English Speakers. ]
[image: Graph of % demographic makeup of Populations Served. Results are from the survey data. Percent makeup is stacked from top to bottom, with most served to least. In order: Black, Rural, Elderly, Justice Involved, Youth, At or Below Poverty Line, Latinx, LGBTQIA, People with Disabilities, Native/Indigenous, Non-Native English Speakers, Asian & Pacific Islander, Refugees. ]
Community Engagement
When asked about community engagement and which parts of the community they would like to engage more effectively, the most common responses were to engage one or several location-specific Black and rural communities and the Latino community. Youth engagement was never mentioned, and while only two organizations (one non-profit and one concerned citizen) were directly asked, both said that they do not focus on youth engagement. The concerned citizens group noted that, regarding youth, the challenge is figuring out how to get youth to want to continue living in the community once they grow up. They explained:
"We need to try to get people to stay in the community because when they grow up, they are gone...I don't know of anything that would keep [my granddaughter] here in the community...there are no jobs and when she goes job seeking, she's gonna be gone."
Considering primary channels of communication, the most common and preferred form of communication to reach their audience—across all organizations—was on-site / door-to-door, 1:1 contact (6/9). Others commonly noted were email (5/9) and attending meetings / events in the community (4/9), with two CC groups specifically mentioning giving out fliers after church service. And an academic and non-profit noting that they always have a community partner.
Primary Communication Channels
[image: Graph of most to least use communication methods to reach community. In order: In person, email, attend events, Phone / Zoom, Social Media / Providing Services / Community Partners, and Word of Mouth / Hardcopy Flyers]

[bookmark: _Toc148690061]Main Issues of Focus

Interviewees mentioned numerous legacy and future environmental justice issues impacting their community or the communities they serve. The most frequently mentioned issues—and across all organization-types—were water and air quality and their associated health impacts from CAFO, biofuel, or other industry pollution. Concerned citizens organizations were the primary organization-type to directly mention associated health hazards and occupational exposure / discriminatory work-based practices. Additionally, hurricane-resilience was mentioned across all groups, which may echo the survey result that many organizations work on climate-related issues.

[image: Visuals of most discussed issues that interviewee organizations focus on. In order: Water pollution, Health Hazards, Air pollution, Energy Justice, Housing, and Hurricane Resilience. ]

Most of the survey results reflect the interview results. However, while water pollution and climate-related issues were the top among survey participants, most interviewees were also concerned the associated health hazards. In the survey, health hazards were not listed as an option to respond to, ‘Which of the following priority areas are a specific focus area of your organization? (Select all that apply)’ and no one wrote it in as an ‘other’. Additionally, less than half of survey respondents reported air quality, whereas nearly all interviewees noted the connection between air and water quality and are concerned about both. Lastly, other prominent themes among the interviewees were energy justice and housing-related work, whereas this was only noted by less than a third of survey participants. 

	
Survey Results: Areas of Focus

	
Issue Reported 
	
Number
(out of 24)

	Water Pollution
	17

	Climate Related Issue
	15

	Cumulative Impacts
	14

	Toxics and Chemicals
	13

	Conservation
	

	Air Pollution
	10

	Energy Democracy
	

	Basic Amenities and Infrastructure
	8

	Housing
	

	Just Transition
	

	Food Security
	6

	Other
	

	Occupational Exposure
	5

	Most (83%) respondents selected working on three or more issues


[bookmark: _Toc148690062]Framing Environmental Justice Issues

In addition to what issues they are working on, we also asked survey participants about the ways they apply a social justice or environmental justice lens and their motivations for doing so. 
Regarding ways to apply an EJ lens, there was a large variety in responses, and most did not fall under the five coded themes. However, the most common theme was that they apply an EJ lens by recognizing injustices or considering environmental justice when making decisions. 
The most common theme for motivations to apply an EJ lens was racism. The second common theme is labeled ‘In Defining the Issue(s).’ This title means that many responses defined what environmental injustice is or explained existence of environmental injustices as their motivation.	
To inform responses about an EJ lens—and considering issues of focus—we asked interviewees how their organization internally and externally talks about these issues as environmental justice issues. Similar to survey responses on motivations to apply an EJ lens, all interviewees connected these issues to racism and the need for racial justice. Additionally, like the interview responses on issues of focus, health hazards and the need for industry accountability were underscored by concerned citizen organizations. Academic and other non-profit organizations explained the importance of looking to their community partners to define what justice looks like to them. 
These responses were for both internal and external ways of talking about these issues. More specific ways of reaching an outside audience were:
A. Having statements/places on their website (non-profit)
B. Standing by the data (academic)
C. Being interviewed, such as by local newspapers (concerned citizens)
a. “The way we seem to get our issues out is we talk about it and do not hold it within ourselves. But we talk about it so that other communities and other people can see what we're dealing with."


[image: Across All Organizations
]
RACIAL JUSTICE - Every organization connected issues to the need for racial justice, either by noting consequences of and continued racism or that these are issues that impact Black communities and communities of Color.
“It is always about money, as opposed to about the people that's affected, and it's always in low income, communities of color.”
HISTORICAL CONTEXT – Many noted the historical context and the need      to do so when framing these issues as EJ issues.
“I try to get students to think about problems holistically and put it into historical context and let them think through creative solutions.”
"This is long history; it goes back to slavery that explains why that's true."
[image: Across Concerned Citizens]
HEALTH HAZARDS – All concerned citizens groups emphasized the health hazards and exposures at home and work that are associated with the injustices and system of profit over people. 
"The main motivation of these entities that endanger our health is making a profit. And so, they will operate without a permit, which is in violation of even our weak environmental laws here in North Carolina." 
INDUSTRY ACCOUNTABILITY – Most concerned citizens organizations noted the need for industry accountability and recognition of the Black community. 
“The environmental issues that [the company] is responsible for, [they] should step up to help us get them corrected.”
“The people endorsing these things don't live anywhere around here. So, it's not bothering them. They live lavish lives in lavish communities where they say, ‘oh, we can't have this in our community, because it would degrade our community and bring our property value down’. But then what about us?!"
[image: Across Non-Profits and Academic Organizations]
LOOK TO THE COMMUNITY – A theme among non-profit and academic organizations was to look to the community to define what justice looks like, specifically for internal framing.
“We look to [the community] to define what that is, ‘What does environmental justice look like to you?’ We don't come in and say we think environmental justice is x."
STAND BY THE DATA - "We are unapologetic about talking about the real disparities…that, to me is kind of walking the talk; you have to be willing to accept the results [and] willing to tell communities the good and the bad news.”
[image: ][image: From survey results, graph of themes from question on how their organizations apply an EJ lens. Title Applying an EJ Lens is at the top. Below: In what ways do you az a social justice or environmental justice lens to your work?
Five respondents left this question blank, n=19 respondents. Themes from most prevalent to least are listed on the left with example and quotes on right and then number of occurrences out of the 24 participants. In order: 

First theme (7/19): Recognize/Consider. Examples: Recognize disproportionate harm toward communities of color; Ensure strategies consider mistreatment of BIPOC communities;Consider racial justice issues in policy work; Through sensitivity; Established as anti-racist and inclusive organization; Broadened the term 'Environment'; While screening cases; training, and programming. 

Second theme (4/19): Community Focus. Examples: Research Collaboration; Work with and through communities of color and low-income communities; Empower communities; Be on the ground with communities. 

Third (3/19): Education. Examples: stay educated and educate others; Understand local governing impacts;
Training students and in staff development

Fourth (3/19): Inclusivity. Examples: Look for ways to make programs and events inclusive to POC;
Committed to creating an inclusive environment, holding ourselves accountable to DEI and establishing as anti-racist organization;
DEI principles embedded in our strategic plan. 

Fifth (2/19): Prioritize. Examples: "There are more issues brought to us than we have capacity to address -- communities/places that are disproportionately impacted by pollution/underresourced are prioritized"; Prioritize issues connected to people's daily lives

Sixth: (10/19). OTHER: Hold space to rest and recover; EJ is part of strategic plan; Create EJ mapping tool; 
Developing material and programs in Spanish; 
Serve as invitation to movement and a scaffold for builders of a just and inclusive NC]
[image: ][image: From survey results, graph of themes from question on how their organizations apply an EJ lens. Title: Motivations to Apply an EJ Lens is at the top. Below: Why are you motivated to apply aan environmental justice lens to your work? Three respondents left this question blank, n = 21. 

Themes from most prevalent to least are listed on the left with example and quotes on right and then number of occurrences out of the 24 participants. In order: 

First theme (8/21): Race/Racism. Examples: "We see environmental racism and wealth inequity as two of the primary drivers of environmental pollution being ignored by state and federal officials"
"We are being ignored because of our race"
"I am tired of us suffering"

Second (6/21): In Defining the Issue(s). Examples: "Applying an EJ lens recognizes there are greater systemic injustices causing bad environmental outcomes"
"It helps to see issues holistically" 
Knowing that disenfranchised communities are at the frontlines and not at the decision-making table 
Oppressed people are the least represented by elected officials, are the ones most adversely affected environmentally and the least equipped to combat those harms

Third (5/21): For Equity. Examples: To serve all communities
Unequitable pollution distribution and greenspace access
Equity of enjoying the natural world, a voice in decisions and environmental burdens

Fourth (5/21): To serve. Examples: To serve the needs of the population that reflects our region 
Assist most impacted 
Empower underserved folks

Sixth (3/21): For Change. Examples: To make a better world; For proper waste management and development 

Seventh (3/21): To Leave A Legacy. Examples: "To make a better world for self and those after; 
"To build a better future for my people and people that look like me"

Eighth (5/21): OTHERS. Examples: Morals
Identifies with and is connected to the community
To prioritize voter engagement work in underrepresented communities
"[we are] a stronger organization and our work to protect water is more successful when our organization represents the full diversity of people"
North Carolina is the inception of the EJ movement.]
[bookmark: _Toc148690063]Goals
Survey respondents were asked about short term (1-2 years) and long-term (5-10 years) goals. The most re-occurring theme for both short and long-term goals was community engagement and partnerships. Expanding on this, one respondent wrote in, 
 “We would like to see more consistent communication between environmental groups who are mostly white-led, and environmental justice groups who are mostly BIPOC-led. There are too many missed opportunities for collaborative work for shared goals.”  
	
Capacity to Achieve Goals


	
Category
	
Description

	


Below Capacity
(6/9)
	
Too much work

	
	
Funding pressure

	
	
Not enough people


	


At Capacity [but]
(3/9)
	
Too much Money

	
	
Should have more support


	
	
No money, but a lot of support from partners




Other frequently reported short-term goals were (a) holding industries accountable and (b) diversity, equity, and inclusion efforts. Short-term goals mentioned once were to ‘implement a food pantry’, and ‘improve access and safety to greenspaces.’ Additional long-term goals were resolving water quality issues and preventing unwanted development or achieving desired development. 
With respect to the short and long-term goals of the interviewees’ organization, we asked about how they felt about their level of capacity to achieve them with their staff and funding support. Most felt below capacity. However, some felt at capacity and noted the importance of partnerships for helping them overcome barriers and achieve their goals. 
The following two tables show results from the open-ended survey questions about 
(1) short-term goals and (2) long-term goals. Responses were coded into themes. The tables show the number of participants that responded with that theme (starting with the most frequently noted) and then direct quotes associated with that theme.





Short Term Goals (within the next 1-2 years)
	Goal Theme
	Quotes

	
Community Engagement and Partnerships
(8)
	· Grow relationships with groups made up of and led by people of color (also in DEI)
· Work more with Hispanic communities and recruit for board, members, and staff (DEI) 
· Establish a presence in neighborhood most impacted by police brutality
· Collaborate more 
· Build trust with communities and partners 
· Support climate justice initiatives and establish supportive relationships with other educational institutions
· Engage local communities in policy-making that serves their communities.
· Have more outings

	
Stop /Hold Industries Accountable 
(6)
	· Get rid of [industry]
· Reform [named] industry
· Require [industry] to clean up waste sites
· Funding [regarding named industry] program
· Total clean up of the [industry] site
· Eliminate unfair [named practices]

	
DEI
(5) 
	· More racial diversity, equity, inclusion in our work
· Diversify board and staff
· Increase diversity of leadership

	
Infrastructure 
(4)
	· New green stormwater infrastructure with a focus on underserved communities
· Water and sewage service for community funding from grants to implement goals
· EV Infrastructure
· Restore equitable active mobility funding, eliminate need for personal vehicle ownership for economic educational, and social advancement

	
Data Collection
(3)
	· Test more water; set up project to monitor air pollutants near [named] facilities
· Identify communities of color and water quality issues in those communities
· Implement year-round water sampling program for bacteria

	Grow Staff
(3)
	· Hire additional staff to handle the existing and growing workload
· Build and grow an education subcommittee for [organization name]

	Develop EJ Program / Lens
(3)
	· Develop more programs to address environmental justice
· Focus on underserved communities
· Expanding Environmental justice work/and or team
· Continue and increase work on climate, rights of nature, and environmental justice

	Legal / Technical 
(2)
	· Provide legal / technical resources to communities of color to advocate for clean water
· Possible new litigation concerning water quality issues

	Political Advocacy
(2)
	· Form a [location name] based coalition to combat environmental injustice, work to place progressive candidates onto city council
· Support federal climate change legislation that prioritizes justice, jobs, and the environment; prevent environmental policy rollbacks. 

	Conservation / Protection
(2)
	· Implement a strategic conservation plan (SCP) which identifies ERA priorities for ecological, cultural, and historical protection within three years 
· Additional land protection


One survey respondent left this question blank, n=23 participants.


Long Term Goals (within the next 5-10 years)
	Goal Theme
	Quotes

	Community Engagement and Partnerships
(6)
	· Be a reliable, successful partner to communities of color in achieving EJ
· Have a more proactive way of providing support to communities 
· Tie our community organizing to our advocacy and political work;…community-led organizing, and authentic partnerships;…amplify community voices 
· Work more with Hispanic communities
· Increase reach, involvement and collaboration
· Improve youth participation

	Clean water / Watershed Protection 
(5)
	· Protect river buffers
· Help well users 
· Dam removals, river reclassifications
· Possible new litigation concerning water quality issues
· Protect the Ecology of the [named watershed];…Increase the protected land in [named] counties by increasing the pace of protection by 20%.

	Development: Prevent / Maintain
(4)
	· Limit development along the River 
· [Proactively] provide support to communities reaching out to oppose a bad project (eg. landfill proposal, irresponsible development)
· Keep [named group], a relevant power broker, in the development of this rural area
· Eliminate unfair [named development] practices

	Equitable Access / Safety 
(4)
	· Increase the number of accesses [to named greenspace] 
· Working on trails and public access to conservation lands
· Open more public preserves that serve the community. Ensure that conservation in [named location] is done in a way that addresses longstanding inequities in access to open space/nature.
· Economic educational, and social advancement

	Funding 
(3) 
	· Fund stability
· Leverage new federal money to help well users
· Restore equitable active mobility funding

	Policy 
(3)
	· Prioritize protecting and defending our democracy against attacks to ensure our ability to affect equitable and just environmental change
· Increase the influence [named group] has on public policy
· Local government changes

	Form a Group / Campaign 
(2)
	· Form a county and statewide coalition, allied with various other activist groups around NC and even the country
· [Named] Campaign to limit the amount of permits being issued in overburdened communities

	Stop / Hold Industries Accountable 
(2)
	· Reform [named] industry
· List the [named industry] site area and [named industry] on the clean-up Super Fund site


Three survey respondents left this question blank, n = 21 participants. 


[bookmark: _Toc148690064]Overcoming Challenges: Strategies & Learnings from Community Organizing 

[image: Lists barriers to goals from most selected to least. In order: 
Time to do the work;
Political climate and receptiveness;
Government and industry pushback;
Inadequate regulatory and government responses;
Scale and scope required for systems change;
Funding / finances;
Institutional Racism;
Staff/team personnel;
Community organizing challenges;
Technical Support;
Magnitude of focus issue is not perceived as an issue;
Low support from orgs. outside of your community;
Others;
Necessary equipment;
Repression, violence, and criminalization of activists]

Survey respondents indicated that time, political climate, and government/industry pushback were the primary barriers to achieving their goals. Additionally, most indicated that community organizing is the strategy that contributes the most to their success and is highly important. Following up on this, we asked interviewees about how their organization is working towards overcoming these (or other) barriers, what their greatest assets are, and what they have learned through organizing efforts.
When asked about overcoming challenges, many interviewees also noted challenges of (a) securing or finding funding and (b) getting community members involved because of the lack of accessibility, intimidation / fear of retaliation, and lack of representation and faith in governing bodies. 
With regards to strategies to overcome such challenges, persistence was the over-arching theme among all organization types. Additionally, the theme of accessibility (making meetings and/or events more accessible to the community and for the community to come together and participate) was the second most re-occurring theme. Within [image: ]this, interviewees noted the importance of things such as actively going out into the community to meet people where they are, scheduling meetings when most are available, providing food, and services such as childcare or family support. Neutralizing the powerful image of the industry and having small victories were also prominent themes among concerned citizens and non-profits. Lastly, academic and non-profit groups recognized that they have a sort of ‘safety net’ around them where they are not intimidated by government or industry pushback either because of their organization’s reputation/strength or because they feel they are able to stand by the data. 


[image: Visual of Other Challenges Noted (from interviewees): 

First theme (noted across concerned citizens) is Funding. 
Quotes: 
(1) The pressure and constant focus on fundraising...that is one of the reasons I left the nonprofit world" - Academic Organization
(2) Having the funds that we need to help people strengthen and build capacity in their organizations; for groups to be able to afford an executive director or at least personnel, office spaces, or a space to gather."

Second theme (noted by Concerned citizens and Non-profits): Community Involvement / New Members. Quotes: 

(1) Getting the community members either the ability, opportunity, or safety in feeling like they want to attend a public hearing...They couldn't participate, or they didn't understand how.
 
(2) I won't say so much about being hard to reach as just getting them involved. A lot of people don't like to get involved, a lot of people will say, 'Well, it ain't gonna make no difference, they gonna do what they want to do'. And I tried to tell them, you know, you can make the difference" 

(3) Trying to recruit new members. We like to engage with our current members and maintain engagement and then trying to add, recruit more folks  at the same time."
]



The greatest assets to address environmental justice issues noted across organizations were (a) experience and knowledge among community members or staff and (b) having a good reputation. For reputation, being around a long time and being known was a reoccurring theme for overcoming challenges from forming partnerships to getting funding. Additionally, (c) skilled staff such as attorneys or staff who can speak more than one language and (d) partnerships for resources and information sharing were both prominent themes.




Strategies 
Overall, strategies with high importance mirrored those that contribute the most to success. However, over half of participants (53%) ranked legal interventions with high importance, yet only about a third (28%) reported legal interventions as contributing to success ‘always or most of the time.’ This may reflect feelings of legal interventions/lawsuits being a critical component to policy change (important) but there is no guarantee of ‘winning’ (success). Other strategies written in as contributing to success and being very/extremely important were education, partnerships/outreach, and grant programs. 
[image: Graph of strategies for success and importance of strategies likert scale in order from most to least selected. In order: Community organizing, Media Advocacy, Political Advocacy, Collaborative Research, Legal Intervention, Protests/ Demonstrations, and Other.]
Corresponding Survey Questions: (Left) To what extent have the following strategies contributed to your organization’s success? (Right) Which strategies have resulted in the most impact for your organization? The graph shows in order from top to bottom the strategies with the greatest contribution to success (‘Always’ and ‘Most of the time’) and with the highest importance (‘very’ or ‘extremely’). These are shown in dark blue and blue. 




[image: ][image: Visuals and quotes of themes for Overcoming Challenges: Time, Political, Industry. 

First (Across all organizations): Be Persistent. 
Quotes: I think the only thing that you can do with that is to is to be persistent to not give up and to and to not, and to never neglect potential creative avenues for solutions.

We feel like a lot of times we're being ignored or that site is being ignored...Continue on even through frustration."

Second (Across Concerned Citizens and Non-profits: Be Accessible
Quotes: We are sensitive to when people are available, not stretching their resources. And we try to provide a welcoming place for them to bring not only themselves but their children and grandchildren, and whoever else they have responsibility for...We have organized childcare,...things for them to draw and play with. And then we also feed people. That is the key to almost everything."

We had a cookout, and we invited people out and we talked about the importance of having clean water and a safe place to live and work and we had a beautiful turnout."


Third (Across Concerned Citizens): Neutralize Power of the Industry and Have Small Victories. 
Quotes: 
Neutralize the all-powerful image of these huge corporations by showing that they have weaknesses and they can be addressed, and they can be taken on even as big as they are...and having small victories, no matter how small they are."

A lot of people don't like to get involved, a lot of people will say, 'Well, it ain't gonna make no difference, they gonna do what they want to do'. And I tried to tell them, you know, you can make the difference"

Fourth (Across Academic and Non-Profits): Recognize 'Safety-net'/Privilege to Not See Industry and Government Pushback as a Barrier.
Quotes: 
As long as we stick to our science or stand on our data, [government and industry] barriers really aren't as important, or are not a risk per se, for doing our science. But the science is limited to what it can do anyway." 

I'll speak up as much as I frickin want to. You want to come after me? Fine. Bring it on...if something were to happen to us, the first people they're going to go look for is the [industry]. So it's almost like there's a degree of a safety net around us that the community members don't have.  ]
[image: ][image: Visuals and Quotes for Assets.  What are your organization’s greatest assets when organizing to address EJ issues?

First: Experience and Knowledge. 

Concerned Citizens: 
Community members can tell about their experience working at [industry] 
Experience that their partners have

Environmental:
Experience and understanding [of political and legislative landscape]

Academic:
Level of experience and depth of knowledge
Research experience: reasonably objective, well-designed science

Second: Skilled Staff: 
Environmental: 
Having attorneys on staff and staff that covers a lot of ground

Academic
Having on-staff lawyers and scientists who have done work on [industrual pollutent]. 
Bilingual Staff and staff who can bring the community and the research teams together

Third: Partnerships and Networks: 
Concerned Citizens: 
[Partner organization] and their contacts
"If I don't know somebody, you might, and then that person would know somebody else."

Environmental:
Our relationships and partners
Connecting smaller groups to more experienced larger groups

Fourth: Reputation:
Concerned Citizens: Reputation
Environmental : Good reputation (tenure recognition) 
Academic: Good rapport with numerous communities from previous work.
]
Learnings from Community Organizing 
Things that organizations have learned through community organizing frequently overlapped with the way the strategies they use to overcome barriers. For example, among academic groups, always having a community partner, setting expectations, and protecting privacy were prominent themes for both what they have learned and the strategies they use. Similarly, among concerned-citizen groups, going out and talking to people and making meetings accessible (e.g., hold weekend events with food, childcare, interpreters) were prominent themes for both topics. 
Differing from the interview results, survey participants indicated that the least successful/important strategy was ‘Protests/Demonstrations.’ However, interviewees shared stories under the themes of ‘Trying New Strategies’ and ‘Motivational Stories’ that were about successful protests and demonstrations. The following is one such excerpt: 
“Instead of just advocating in the most polite way that is allowed by the system, [one has to] disrupt business as usual, because that's what you have to do to get anything accomplished. One has to do things like not just go to a city council meeting and testify during a public hearing…We have organized a motorcade of cars surrounding city hall [and we] made sure that it was around the time when people were getting out of work, so we disrupted traffic—not breaking any laws—but we kept in a circle around that block over and over again for a while, with headlights on, signs and honking our horns, sort of pushing the envelope, not trying to break any noise ordinance…[Another time] we took 400 people from organizations…and a whole bunch of other people from all over the state, and we marched in this rural community that had never seen so many people before—marching for justice—and we stopped a landfill being located there. Because they closed down a town hall meeting. They didn't have a town hall meeting for three months for fear that we would attack the house. So that's the sort of, that is the militant direct action that we've engaged in.”
Additional strategies noted were working toward policy change, getting legal support, talking to spouses to get more involvement, and attending economic development meetings. Regarding these, interviewees expressed: 
“I'm learning that the heart of the work needs to be done in civic engagement [to] get laws so we can get people who understand the values and the issues that affect our lives…”

“As far as local political climate, it's just recognizing that there are certain municipalities or some efforts might be more worthwhile at different levels of government than others, so it's making those decisions of which cities or counties or towns would be better partners for different initiatives.”

"If you attend the economic development meetings, then that's where you find out what they're trying to bring to you to your county. If you know ahead of time, then you can organize and be ready to fight it, because it goes from the economic developers to the planning board, and they can say ‘yay’ or ‘nay,’ and then it goes to the county commissioners, and they have the final say. But if you're in those meetings, and you know of these things, then you will have time to organize and say, ‘Okay, this is not what we want for our community, it's not good for the community, it's a health hazard.”


[image: ][image: Visuals and Quotes for Learnings from Community Organizing. 

Across All organizations: 
Talk to the Community
Try New Strategies
Show Up in the Community and Build Trust
Go out into communities that are affected by these things, and talk    to the people in the community and get their concerns."
It's up to us to continue to look for other avenues if we're really believing in what we're saying, that we're concerned about the impact on communities." 

You got to go back and regroup, get your plan together, and try something different, and in doing that, sometimes you can wear them out. They see that you're really not going anywhere, that you're gonna stay right there until you get the answer or get something done."
Showing up, getting to know one another; showing that we can be trusted and that our intentions are true."

It's relationship-based...the adage, 'you move at the speed of trust'."

Across Concerned Citizens and Non-Profits: 
Words of Encouragement
Motivational Stories
The people in the community were very impressed and energized by her stories. And I think that's what has maintained this [organization]; to the point now where it's a force to be reckoned with."
Just talk to and encourage [the community]. Even if you don't say anything, just come out; your presence means a lot because when they see a lot of people, then [the industries] tend to kind of do a little bit better...Coming together and standing together like that—it took us six years—but we stopped [the development]."

Concerned Citizens: 
"If you bring injustice to the front, often you will get pushback, and whether it be on your job or from your own family, or even in your church or from your neighbors, it takes a certain amount of understanding, which means that you start with education, information."
Inform the Community

Academic: 
Protect Privacy 
& Set Expectations
"There are some things that community groups want to know and that we can tell them and some things that they want to know that we can't, and we have to be very clear on what we can deliver."

Academic and Non-profit: 
"Community science is under-utilized. Not only does it save time and recruits more people, but also, it builds a sense of ownership and trust within community partners"
Community Science
]
[bookmark: _Toc148690065]Informational Support Needed

We asked interviewees about the kinds of information or support they frequently need but have not had access to for achieving their goals. Most concerned citizens and non-profit groups felt that they did not need informational support. Some brief example statements include: 

(1) "I can't say that we always get the information that we need at the time that we need it. That could be better. But we have that access."
(2) "The data is generally readily available, but the thing is this: having the people who can bring the data into those communities right now."
(3) “Groups coming together…if I don't know somebody, you might know somebody. And then that person would know somebody else. So, it's a great connection.”

They explained that their partners are critical sources of information when needed. At the same time, the need for a trusted, neutral, or independent (non-biased party) to collect data such as air and water quality data was noted as an informational need. 
Not needing informational support may reflect how some organizations feel that they are at capacity with staff and funding support, noting again the importance of partnerships for helping overcome barriers. Additionally, the primary challenges to achieve goals (across survey and interview results)—rather than informational need—were time, political climate, and government/industry pushback, funding, and getting community members involved. Rather than needing informational support, interviewees brought up the use of /need of legal services throughout, from providing or needing legal services to noting the asset of having attorneys on staff or partnering with legal service providers.  





[bookmark: _Toc148690066]Success 

Community organizing and partnerships were underscored as main contributors to success (and noted in both short and long-term goals). When asked about ways they measure success, interviewees largely underscored aspects of community organizing. This differed from the survey in that respondents did not a commonly reported organizing (or engaged community) as a success in and of itself. Regarding ways they celebrate success, most felt that they do not make time for it or do not celebrate enough. Though, others mentioned that they let the community know, get media coverage and gather over food. 
Among survey respondents, the two most reported notable successes from 2012-present were preventing unwanted development and data collection. Specific examples for preventing unwanted development included stopping landfills, a paintball business, a crypto mining facility, an asphalt plant, and a cement facility. With regards to data collected, specific examples included: testing 1400 wells, conducting a community-wide survey, and water and air quality monitoring. Successes mentioned once included housing security, preventing unwanted policies, a superfund cleanup, and installing EV chargers.

[image: Notable Successes. Listed in order from greatest to least selected: 
Prevented Unwanted Development;
Data Collection;
Litigation (lawsuits filed or won);
N/A;
Eduation / Community Awareness;
Established an Organization/Group;
Implemented Program;
Land Conservation;
Advocacy;
Community Garden;
Protected Voter Rights;
Engaged Community; 
Implemented / obtained Infrastructure.]




Contributing to their organizations’ success and achievements, survey respondents overwhelmingly underscored social capital and the need for grassroots, community-engaged work. Prominent themes were (a) grassroots engagement, (b) engaged supporters and members, (c) dedicated and trained staff and board members, (d) committed partners, (d) unity/teamwork and commitment, and (e) financial support. Some examples of what respondents wrote it include:

“Passionate, dedicated staff and board members.”

“Partnerships with committed organizations that have a strong will to stay organized, well-trained staff and thoughtful leadership.”

“Strong financial support in recent years. Great staff and partnerships.”


[image: Visuals and quotes for Celebrating Success. 

(1) Let the Community Know: 
"By letting the community know what had happened and the things in order, the steps that we've gone through to reach certain areas."

(2) Do Not Celebrate and Feel they Should More
"Not often enough because we haven't had as many successes as we would like to have."

"We should celebrate more. But...the pressure to fundraise to keep the organization and our work going limits our celebration opportunities."

Media Coverage and Bringing People Together with Food
"We make a point of celebrating publicly with a lot of fanfare and food...We had a big meal outside in a community. And we didn't go inside with the meal. We just did it all on picnic tables, and, of course, called the news media and made sure that everybody knew about it. So that we can encourage people, it is not impossible to fight [government and] the corporations."
]

With words of encouragement, one survey participant wrote in, “Keep pushing. It gets so heavy and tiring, but we are keeping the fight going. We deserve to be proud of that.” Not giving up deserves to be celebrated.



[image: ][image: Visuals and Quotes for Measuring Success: 

(1) More People Join
We have more people who come in. So I guess you could measure that coming in and more people are beginning to understand their need to be advocates for a clean environment and doing environmental justice."
"

(2) Raising Awareness
Sometimes people will even realize and I've heard this come out of some of the sessions, people will even realize that 'Hey, yeah, well, we've been doing some of this; we didn't realize we were doing environmental justice work'."
"
(3) Students Going Into Public Interest
The most important thing that I can produce is not just outcomes for individual communities in the short term;...[it is] seeding the next generation of environmental leaders in the climate justice and environmental justice spaces...If we can get two or three students each year to go into public interest in public sector space, then I consider that to be a successful year."

(4) Preventing Growth
People ask us all the time, have you made a difference? And I think we have, but then they wonder how have you made a difference. And part of my reply is, well, where would we be if we were not doing this? Sometimes it's a matter of holding the floodgates back, not necessarily stopping the flood...You have to have some heart in the game...This industry has now been here for maybe almost 40 years; they are still doing the same damn thing today that they were doing when they started. One of  the main successes that we had was stopping them from growing any further."

(5) Making the Industries Hesitate
We didn't succeed in getting the permit denied, but we did make them hesitate now in violating the  [ pollution ]  standards  because they know  they're  going to be watched more carefully, because of our monitoring."

(6) Being Involved in the Community
Get up and be involved in what's going on in your community so that when you hear about these things, then you have time to organize and get out and be ready for the fight. And a lot of times, you can heed a lot of things off, if you are involved."
]
[bookmark: _Toc148690067]Partners

The themes of community organizing, community engagement, and partnerships were underscored throughout strategies to overcome barriers and to achieve goals. When asked about specific examples of how they have partnered with other organizations over the last year, all interviewees noted the importance of sharing resources and technical support. In other words, they talked about either providing or receiving a service (primarily legal services), funding, and/or guidance (such as talking points during a public hearing). For example: 
"[Communication], sometimes they give us talking points because they've maybe had dealt with this before, or another community has dealt with it, and they'll give us talking points on what we need to say or questions that we need to ask.”
“Citizen science partnership: The partner organizations' members helped with grant applications and water collecting samples to identify source contamination...they're trying to help us with that communication with the local governments.”
When asked about efforts to strengthen those partnerships, staying in contact, collaborating on an event or a mutual goal were the most common responses. Additionally, sharing resources was underscored. Such examples include (a) spaces to convene, (b) contacts of people within their organization or network, and (c) having their partner organization forward their information to members.
 As two interviewees explained: 
"We need the support from the communities to do some of the work that we're doing...knowing that we've got some people that we can stand up with—we can stand beside, which we can stand in front of, we can stand behind—however that needs to happen”
“We bring [community partners] on as advisors. We continue to study with them when we can. I still see them a lot in some of these same circles, and then, if possible, we directly support them. So that's one way we kind of keep these partnerships healthy and ongoing."













Regarding these partnerships, survey participants were asked about which organization partners they work with or have worked with. The table below shows the organizations named alongside how many times they were mentioned. Partners named once are also listed at the end of the document.  

[image: Graph of Partner Names and Count (out of 24 survey participants) 
In order: 
 (1) North Carolina Environmental Justice Network (NCEJN) (10)


(2) NC Conservation Network (NCCN) (7)



(3) Southern Environmental Law Center (SELC) (6)


(4) Clean Water for NC (5)


(5) "CleanAire NC (previously Clean Air Carolina), NC NAACP (&/o local Chapter), and Waterkeeper Alliance (&/o Waterkeepers Carolina)" (4)


(6) "Riverkeeper organizations, Rural Empowerment Association for Community Help (REACH), West End Revitalization Association (WERA), Down East Coal Ash (and Social Justice Coallition), Sierra Club" (3)


(7) Concerned Citizens of West Badin (CCWBC), Brunswick Housing Opportunities, Black Workers for Justice (BWFJ), Blue Ridge Environmental Defense League (BREDL), and East Carolina University (ECU)" (2)

]


[bookmark: _Toc148690068][image: ]
LIMITATIONS

A limitation of this research is the small sample size (9 interviewees and 24 survey participants). There are more concerned citizen, nonprofit, and academic organizations working to address environmental injustices that are not represented here. Additionally, much of who we spoke to serve counties toward the east. In this way, the results do not capture the whole state, and survey results especially reflect who we missed. For example, questions regarding languages spoken among staff, staff demographics, and populations served may reflect missing organizations whose target population is Spanish speaking. Additionally, survey participants were mostly non-profit organizations which sway the survey results to more reflect their responses. Other limitations are (1) the possibility of misinterpreted survey questions and (2) our ability to reach folks that we do not already have connections with. Without discounting these limitations, this study provides unique insights into environmental justice efforts across the state, barriers to achieving EJ goals, and strategies to overcome those barriers. 


[bookmark: _Toc148690069]DISCUSSION

This landscape analysis was intended to document EJ efforts across the state and to facilitate alliances and collaborations. Results reflect the variety of goals and strategies in which groups are working towards environmental justice. Findings may inform issues that need more attention, strategies to focus on, and successes to celebrate. Survey results often did not reflect the nuances of interview results given that survey participants were mostly non-profit organizations. The following are notable themes that may inform what and how different organizations strategize and form partnerships to work on environmental injustices. 

Diversity and Representation Among Non-profits
The non-profit organizations working on environmental justice issues have minimal BIPOC representation among staff yet most frequently serve (often or always) Black and rural populations. Furthermore, less than half of organizations have staff that live in the target region, even fewer have staff that represents the target population, and most organization never or rarely serve refugees, Asian and Pacific Islanders, non-native English speakers, and Native/Indigenous peoples. While work on diversity, equity, and inclusion was a prominent short-term goal, this finding supports that non-profit organizations working on environmental issues still have a long way to go to diversify and make sure the communities they serve are represented among their staff, board, and members. 

Health Hazards and Occupational Exposure
While water pollution was the primary area of focus in both survey and interviews, health hazards and occupational exposure / workers justice was a direct and specific focus among interviewees, particularly concerned citizen groups. While health hazards may have been implied in the survey results, occupational exposure was the least selected area of concern that organizations focus on. This finding suggests that non-profit and academic groups may need to include and focus on occupational exposure within their efforts for environmental justice. 

The Power of Partnerships and Networks
Survey results and interviewees emphasized the importance of partnerships. Not only were community engagement and partnerships found to be the most prominent contributing factors to success, but also, they were primary short and long-term goals. Interviewees described partnerships as both helpful and essential. They feel at capacity due to the aid of their partners, and go to them for informational support, further networking, funding, and more. Additionally, non-profit and academic groups underscored the link between partnerships and communication channels to reach community, since the most common and preferred form of communication—across all organizations—is on-site / door-to-door contact.



The Power of Protests and Demonstrations
While survey participants and interviewees underscored aspects of community organizing in contributing to their success, survey participants felt that protests and demonstrations were the least important strategy and least contributes to their success. This contrasts the interviews because, interviewees shared multiple stories about successful protest and demonstrations. Not only were such stories shared when asked about what they have learned from community organizing, but also when asked about how they overcome challenges and measure success. Additionally, concerned citizen organizations underscored the importance of sharing stories as both an asset (to tell their living/working experience) and as an organizing strategy to encourage the community and other concerned citizen organizations. Interviewees expressed how long and frustrating the fight is, and how persistence, coming together, and celebrating small wins are strategies for overcoming barriers. 

Supporting Beyond Data
Most concerned citizens and non-profit groups felt that they did not need informational support at this time. Additionally, the need for data was not a prominent theme. This differed from the survey results because data collection was the second most reported notable success among survey participants, and a common short-term goal and provided service. However, among interviewees, academic and non-profit groups underscored the need to use more community science. This may be important for academic and/or research partners to be better aware of community needs and to identify what can be provided or serve as a deliverable beyond data. 
Regarding data, concerned citizens face the need to address urgent and everyday priorities while also get data to try to appease governing bodies and get justice for their community. During a recent discussion on environmental justice, Dr. Chris Hawn succinctly explained, “[People with power don’t need data to get things done. They do not need to prove something is wrong. Just the need for data is saying something. Additionally, numbers are not going to do anything. It is people responding to those numbers.] (Environmental Justice: A Conversation Between Thought, Climate, Health, & Equity, carolinascap.com, Wed., 27 September 2023). 
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[bookmark: _Toc148690070]APPENDIX 1: Potential Connections - Correlations Matrix
To find potential connections/correlations amongst all the survey responses, we created a Pearson’s Correlation Matrix. The correlation values between –1.0 and +1.0 indicate the strength of the relationship between each set of responses and is strong if the value is close to +/–1.0. In other words, the trend in response follows the other. The following sets of responses all had a strong correlation value of ≥ 0.7. Apart from budget and size, all correlations suggest the numerous demographics least represented among staff/leadership and the populations least served. 
	Sets of Responses
	Value
	Description

	Leadership: non-native English Speakers and Non-Binary
	1.0
	Organizations that indicated a higher percentage of non-native English speakers in their board of directors and steering committee also indicated a higher percentage of non-binary persons. However, these populations were reported to be the least represented. 

	Serves Native / Indigenous Population and Serves Asian & Pacific Islanders
	0.85
	Organizations that reported serving Native and Indigenous populations tended to also report serving Asian & Pacific Islanders. These populations were among those reported to be least represented. 

	Serves Asian & Pacific Islanders and Serves Refugees
	0.76
	Organizations that reported serving Asian & Pacific Islanders tended to also report serving refugees. However, these populations were reported to be the least served (served ‘rarely’ and ‘never’). 

	Serves LGBTQIA and Serves People with Disabilities
	0.72
	Organizations that reported serving LGBTQIA tended to also report serving people with disabilities, though, these populations were the 6th and 5th least reported to be served ‘always’ and ‘often’. 

	Serves Elderly Population and serves Population at or Below the Poverty Line
	0.72
	Organizations that reported serving the elderly tended to also report serving populations at or below the poverty line. 

	Leadership: In Target Region and Represents Target Population
	0.71
	Organizations that indicated a higher percentage of their board of directors and steering committee live in the target region also indicated that a higher percentage of them represented the target population.  

	Budget and Size
	0.71
	As annual revenue increased, so too did staff size.



[image: Graph of Pearson’s Correlation Matrix. The correlation values between –1.0 and +1.0 indicate the strength of the relationship between each set of responses and is strong if the value is close to +/–1.0]




PARTNERS CONTINUED (REPORTED ONCE)
· 350.org 
· 7 Directions of Service 
· AARP 
· ABC2 
· American Federation of Labor and Congress of Industrial Organizations (AFL-CIO) 
· AMEXCAN 
· Aphalife Enrichment Center 
· Ashley Academy 
· Churches (not specified)
· Coalition Against Racism 
· Columbus County Forum 
· Conserving Carolina 
· Dogwood Alliance 
· Duke
· Durham Community Land Trustees
· Easton Neighborhood Association 
· Ellerbe Creek Watershed Association 
· Engineering firms (not specified)
· Eno River Association 
· Environmental Defense Fund (EDF) 
· Environmental Justice Community Action Network (EJCAN) 
· HBCUs (not specified)
· Interfaith Food Shuttle 
· Johns Hopkins 
· Justice League 
· Keep Durham Beautiful 
· Kinston Teens 
· LEAD NC 
· Mapinduzi 
· Mecklenburg County Air Quality Program / Mecklenburg County 





 



· Men and Women United 
· Merrick Moore CDC 
· N.C. Botanical Garden 
· NC A. Philip Randolph Institute 
· NC Climate Justice Collective (NCCJC) 
· NC Coastal Federation 
· NC Justice Center 
· NC WARN 
· NC Wildlife Federation 
· NCEERC 
· Neighbors for Better Neighborhoods 
· North Carolina State University (NC STATE) North of the River Association (NOTRA) 
· Other institutions (not specified)
· Pender United 
· Piedmont Environmental Alliance 
· Rotary Club 
· Simon Green Atkins Community Development Corporation (SGACDC) Southeast 
· Neighborhood Association 
· State departments 
· Teens Do Care 
· Toxic Free NC 
· Trees Durham 
· Triangle Land Conservancy (TLC) 
· UE Local 150 
· UNC Environmental Justice Clinic 
· Uncle B’s Organic Farm and Gardening United Electrical Radio and Machine Workers of American
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Across All Organizations
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Non-Profits and Academic
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THEME EXAMPLES #



RECOGNIZE /
CONSIDER



Recognize disproportionate harm toward communities of color 
Ensure strategies consider mistreatment of BIPOC communities
Consider racial justice issues in policy work 
Through sensitivity
Established as anti-racist and inclusive organization
Broadened the term 'Environment'
While screening cases; training, and programming



7



COMMUNITY
FOCUS



Research Collaboration
Work with and through communities of color and low-income
communities
Empower communities
Be on the ground with communities



4



EDUCATION
stay educated and educate others 
Understand local governing impacts 
Training students and in staff development



3



INCLUSIVITY



Look for ways to make programs and events inclusive to POC
Committed to creating an inclusive environment, holding ourselves
accountable to DEI and establishing as anti-racist organization 
DEI principles embedded in our strategic plan



3



PRIORITZE



"There are more issues brought to us than we have capacity to
address -- communities/places that are disproportionately impacted
by pollution/underresourced are prioritized"
Prioritize issues connected to people's daily lives



2



OTHERS



Hold space to rest and recover 
EJ is part of strategic plan 
Create EJ mapping tool
Developing material and programs in Spanish 
Serve as invitation to movement and a scaffold for builders of a just
and inclusive NC



10



Applying an EJ Lens 
In what ways do you apply a social justice or environmental justice lens to your work?
Five respondents left this question blank, n=19 respondents. 
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Motivations to Apply an EJ Lens



THEME EXAMPLES #



RACE /
RACISM



"We see environmental racism and wealth inequity as two of the primary
drivers of environmental pollution being ignored by state and federal
officials"
"We are being ignored because of our race"
"I am tired of us suffering"



8



IN
DEFINING



THE
ISSUE(S)



"Applying an EJ lens recognizes there are greater systemic injustices
causing bad environmental outcomes"
"It helps to see issues holistically" 
Knowing that disenfranchised communities are at the frontlines and not at
the decision-making table 
Oppressed people are the least represented by elected officials, are the
ones most adversely affected environmentally and the least equipped to
combat those harms



6



FOR
EQUITY



To serve all communities
Unequitable pollution distribution and greenspace access
Equity of enjoying the natural world, a voice in decisions and
environmental burdens



5



TO SERVE
To serve the needs of the population that reflects our region 
Assist most impacted 
Empower underserved folks



5



FOR
CHANGE



To make a better world
For proper waste management and development 



3



TO LEAVE
A LEGACY



"To make a better world for self and those after 
"To build a better future for my people and people that look like me"



3



OTHERS



Morals
Identifies with and is connected to the community
To prioritize voter engagement work in underrepresented communities
"[we are] a stronger organization and our work to protect water is more
successful when our organization represents the full diversity of people"
North Carolina is the inception of the EJ movement.



5



Why are you motivated to apply an environmental justice lens to your work?
 Three respondents left this question blank, n = 21. 
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Other Challenges Noted



The pressure and constant focus on fundraising...that is one of the reasons I left
the nonprofit world" - Academic Organization



Having the funds that we need to help people strengthen and build capacity in
their organizations; for groups to be able to afford an executive director or at
least personnel, office spaces, or a space to gather."



Funding
"



"



Getting the community members either the ability, opportunity, or safety in
feeling like they want to attend a public hearing...They couldn't participate, or
they didn't understand how.
 
I won't say so much about being hard to reach as just getting them involved. A
lot of people don't like to get involved, a lot of people will say, 'Well, it ain't
gonna make no difference, they gonna do what they want to do'. And I tried to
tell them, you know, you can make the difference" 



Trying to recruit new members. We like to engage with our current members
and maintain engagement and then trying to add, recruit more folks  at the
same time."



Community Involvement / New Members
"



"



"
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Overcoming Challenges: Time, Political, Industry  



We feel like a lot of times we're being ignored or that site is being
ignored...Continue on even through frustration."



I think the only thing that you can do with that is to is to be persistent to
not give up and to and to not, and to never neglect potential creative
avenues for solutions.



Be Persistent.



We are sensitive to when people are available, not stretching their
resources. And we try to provide a welcoming place for them to bring
not only themselves but their children and grandchildren, and whoever
else they have responsibility for...We have organized
childcare,...things for them to draw and play with. And then we also
feed people. That is the key to almost everything."



We had a cookout, and we invited people out and we talked about the
importance of having clean water and a safe place to live and work
and we had a beautiful turnout."



Be Accessible.



Neutralize Power of the Industry and Have Small Victories



Recognize 'Safety-net'/Privilege to Not See Industry and
Government Pushback as a Barrier 
As long as we stick to our science or stand on our data, [government
and industry] barriers really aren't as important, or are not a risk per se,
for doing our science. But the science is limited to what it can do
anyway." 



I'll speak up as much as I frickin want to. You want to come after me?
Fine. Bring it on...if something were to happen to us, the first people
they're going to go look for is the [industry]. So it's almost like there's a
degree of a safety net around us that the community members don't
have.  



Neutralize the all-powerful image of these huge corporations by
showing that they have weaknesses and they can be addressed, and they
can be taken on even as big as they are...and having small victories, no
matter how small they are."



A lot of people don't like to get involved, a lot of people will say, 'Well,
it ain't gonna make no difference, they gonna do what they want to do'.
And I tried to tell them, you know, you can make the difference"



"



"



"



"



"



"



"



"











image24.emf



Partnerships and 
Networks



Experience and 
Knowledge



Skilled Staff



Community members can tell about their
experience working at [industry] 
Experience that their partners have



Concerned Citizens: 



Experience and understanding [of political
and legislative landscape]



Environmental 



Level of experience and depth of knowledge
Research experience: reasonably objective,
well-designed science



Academic



Having attorneys on staff and staff that
covers a lot of ground



Environmental 



Having on-staff lawyers and scientists who
have done work on [industrual pollutent]. 
Bilingual Staff and staff who can bring the
community and the research teams together



Academic



[Partner organization] and their contacts
"If I don't know somebody, you might, and then
that person would know somebody else."



Concerned Citizens: 



Our relationships and partners
Connecting smaller groups to more experienced
larger groups



Environmental 



Reputation
Concerned Citizens: 



Good reputation (tenure recognition)
Environmental 



Good rapport with numerous communities
from previous work.



Academic



Reputation



 What are your organization’s greatest assets when organizing to address EJ issues?
Assets
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Concerned Citizens Academic
Academic 



and Non-Profit



Talk to the Community



Try New Strategies



Show Up in the Community and Build Trust



Words of Encouragement



Motivational Stories
The people in the community were very impressed and energized by
her stories. And I think that's what has maintained this [organization];
to the point now where it's a force to be reckoned with." 



"If you bring injustice to the
front, often you will get



pushback, and whether it be on
your job or from your own



family, or even in your church or
from your neighbors, it takes a



certain amount of understanding,
which means that you start with



education, information."



Inform the Community Protect Privacy 
& Set Expectations



"There are some things that
community groups want to
know and that we can tell
them and some things that
they want to know that we



can't, and we have to be very
clear on what we can deliver."



"Community science is
under-utilized. Not only



does it save time and
recruits more people, but
also, it builds a sense of



ownership and trust within
community partners" 



Community Science



Learnings From Community Organizing  



Go out into communities that are affected by these things, and talk    
to the people in the community and get their concerns."



"



It's up to us to continue to look for other avenues if we're really
believing in what we're saying, that we're concerned about the impact
on communities." 



You got to go back and regroup, get your plan together, and try
something different, and in doing that, sometimes you can wear them
out. They see that you're really not going anywhere, that you're gonna
stay right there until you get the answer or get something done." 



"



"



Showing up, getting to know one another; showing that we can be
trusted and that our intentions are true."



It's relationship-based...the adage, 'you move at the speed of trust'."



"



"



Just talk to and encourage [the community]. Even if you don't say
anything, just come out; your presence means a lot because when
they see a lot of people, then [the industries] tend to kind of do a little
bit better...Coming together and standing together like that—it took
us six years—but we stopped [the development]." 



"



"
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Let the Community Know



Do Not Celebrate and Feel they Should More



"By letting the community know what had happened and the things in
order, the steps that we've gone through to reach certain areas."



"Not often enough because we haven't had as many successes as we would
like to have."



"We should celebrate more. But...the pressure to fundraise to keep the
organization and our work going limits our celebration opportunities."



Celebrating Success



"We make a point of celebrating publicly with a lot of fanfare and
food...We had a big meal outside in a community. And we didn't go
inside with the meal. We just did it all on picnic tables, and, of course,
called the news media and made sure that everybody knew about it. So
that we can encourage people, it is not impossible to fight [government
and] the corporations."



Media Coverage and Bringing People Together with Food
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Measuring Success



Get up and be involved in what's going on in your community so that
when you hear about these things, then you have time to organize and
get out and be ready for the fight. And a lot of times, you can heed a lot
of things off, if you are involved."



Being Involved in the Community
"



We didn't succeed in getting the permit denied, but we did make them
hesitate now in violating the  [ pollution ]  standards  because they know  
they're  going to be watched more carefully, because of our monitoring."



Making the Industries Hesitate
"



People ask us all the time, have you made a difference? And I think we
have, but then they wonder how have you made a difference. And part of
my reply is, well, where would we be if we were not doing this?
Sometimes it's a matter of holding the floodgates back, not
necessarily stopping the flood...You have to have some heart in the
game...This industry has now been here for maybe almost 40 years; they
are still doing the same damn thing today that they were doing when they
started. One of  the main successes that we had was stopping them
from growing any further."



Preventing Growth
"



Students Going Into Public Interest
The most important thing that I can produce is not just outcomes for
individual communities in the short term;...[it is] seeding the next
generation of environmental leaders in the climate justice and
environmental justice spaces...If we can get two or three students each
year to go into public interest in public sector space, then I consider that
to be a successful year."



"



Raising Awareness
Sometimes people will even realize and I've heard this come out of some
of the sessions, people will even realize that 'Hey, yeah, well, we've been
doing some of this; we didn't realize we were doing environmental
justice work'." 



"



More People Join
We have more people who come in. So I guess you could measure that
coming in and more people are beginning to understand their need to be
advocates for a clean environment and doing environmental justice."



"
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PARTNER NAME COUNT



North Carolina Environmental Justice Network (NCEJN) 10



NC Conservation Network (NCCN) 7



Southern Environmental Law Center (SELC) 6



Clean Water for NC 5



CleanAire NC (previously Clean Air Carolina), NC NAACP (&/o local Chapter),
and Waterkeeper Alliance (&/o Waterkeepers Carolina)



4



Riverkeeper organizations, Rural Empowerment Association for Community Help
(REACH), West End Revitalization Association (WERA), Down East Coal Ash (and



Social Justice Coallition), Sierra Club
3



Concerned Citizens of West Badin (CCWBC), Brunswick Housing Opportunities,
Black Workers for Justice (BWFJ), Blue Ridge Environmental Defense League



(BREDL), and East Carolina University (ECU)
2
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